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we doing wrong?

most development sessions. Work begins at 930.
pproval or appraisal process.

erations, Experime and even people directly involved in work
not in the loop before work s

e time estimates.
tes always seem to be “blue sky”.

chine Failure rate not factored into estimates.

overy from possible damage done by development not included
estimates. (if they even exist.)

No cost benefit analysis.
- = Often success is not easily measured and failure not an option.
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. Forcasting

eeting.)
in the can” (hour 0)
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ysics store. (hour 2)
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30cm beta“ test.
Adventures in Blue Sky
Forcasting

pment begins. (hour 0)
d. Contacting experts.(hour 1)
d. First 12x12 test ramp. (hour 3) Lost 15

Ramp setting
1 later.

. Second 12x12 ramp attempt. (hour 4)

2x12 bunch collisions established. (hour 6)

first 109x109 ramp. (hour 7) Lost to QLI.

Second 109x109 ramp. (hour 9) Lost to BLM.

.ow intensity 109x109 bunch fill. Physics running. (hour 11)

s “Losses on ramp still bad, a tune feedback ramp is
suggested”....One 9 hour store and several failed attempts to raise
intensity later ....

= 17:41 (the next day) Returned to 70cm Beta®*. (hour 33)
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Vhat can to be done?

the day’s development at the

pt the Mamten e work planning
ase model to machine development.

velopment ideas (long and short range) are submitted in

ince and approved with a clear plan of action. One partial or sub-
hysics store while writing up and submitting a development plan
than no store and a shift (or more) lost from a poorly planned
ent period that sounded good in the 9am meeting.



answer cannot not be “everything” and or you are unlikely to

n anything useful.

- plan.

vative time estimate.

_ etrics, and contingency plans need to be clear before
commencement.

o When have we succeeded or failed and when to throw in the towel?



Ne lo pmen t o I annin g
=~ requirements

Ication

ailable to anyone affected by the work even
e planning meeting.

fined persor equirements and rolls.
Nho needs to be there, vill do what?
eally if the plan should be written well enough to allow anyone to

nplete required tasks. (probably wishful thinking)

eview

_ evaluation of results. (Not just one elog summary)
- o Did the development work? How well?

o [f it didn’t, can it work next time?

o Was it time/money well spent?
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