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What is Just Culture?  
 Five attributes of a Just Culture

• Values and Expectations –mission 
and values defined

• System Design – systems facilitate 
people making good decisions

• Behavioral Choices – management 
helps employees learn from their 
mistakes

• Learning Systems – early 
identification of risks 

• Accountability and Justice – there is 
fairness and justice in the 
disciplinary process

 Just Culture gets better 
outcomes by being fair and just 
with workers when an error is 
made
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The Three Behaviors
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C-AD Just Culture Algorithm
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Picture of the Week – There is 
Nothing Like a Relaxing Bike Ride

 Behavior is intentional 
but the consequences 
will not be

 Are there laws against 
barefoot driving? Some 
states have laws 
against barefoot driving 
of motorcycles but not 
cars
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