
Take 5 for Safety
E. Lessard

June 7, 2016



What is Just Culture?  
 Five attributes of a Just Culture

• Values and Expectations –mission 
and values defined

• System Design – systems facilitate 
people making good decisions

• Behavioral Choices – management 
helps employees learn from their 
mistakes

• Learning Systems – early 
identification of risks 

• Accountability and Justice – there is 
fairness and justice in the 
disciplinary process

 Just Culture gets better 
outcomes by being fair and just 
with workers when an error is 
made
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The Three Behaviors
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C-AD Just Culture Algorithm
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Was the behavior 
intended? 

Medical 
Restrictions? 

Did employee 
knowingly violate 

requirement? 

Pass 
substitution 

test? 

History unsafe 
acts? 

Were the 
consequences 

intended? 

Were they 
communicated and 
clearly understood? 

Were requirements 
available, workable, 
intelligible & correct? 

Deficiencies in 
training & 

selection or 
inexperience 

Corrective 
training or 
counseling 
indicated 

Intentional 
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System 
induced 
violation 

Possible 
intentional 
violation 

Possible 
intentional 
violation 

System 
induced 
violation 

System 
induced 

error 

Blameless 
error 



Picture of the Week – There is 
Nothing Like a Relaxing Bike Ride

 Behavior is intentional 
but the consequences 
will not be

 Are there laws against 
barefoot driving? Some 
states have laws 
against barefoot driving 
of motorcycles but not 
cars
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