E. Lessard
arch 18, 2014




Bropkhaven Science Associates

Work Oversight

= BNL's QMO will be conducting work oversight
surveillances in Aprll

= A lab-wide effectiveness review for work oversight
by DOE occurs in July

= |mproper work oversight has been related to many
past events at BNL
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Expectations

= Managers, Group Leaders, and Supervisors must
be observing and interacting with their staff in their
workspace

= Determine if work is performed as planned

= Ensure workers understand C-AD procedures
= Ensure workers are following rules

= Show continuous improvement
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Work Oversight Practices at C-AD

= Manager Work Observations

= ASSRC, ESRC and RSC walk downs prior to start up
= Job Risk Assessments

= Pre-job briefings / Post-job feedback

= Supervisor, Project Engineer, Liaison Engineer, Liaison
Physicist, Project Physicist oversight at work areas

=  QOperations Coordinator oversight of shift activities
= Shift Leader oversight of PHENIX or STAR shift activities

= Maintenance Coordinator oversight of maintenance day
activities
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Photo of the Week:
Worker Planned
Work

The worker

» Conducts a pre-job walk-
down which provides an
opportunity to see the
jobsite firsthand and assess
the physical aspects of the
job

* Plans the work

* Identifies the hazards and
appropriate hazard controls
to be used

» Determines that they have
the skill, experience, and
current training to perform
the job safely

Hnﬂnullﬁirﬁﬂ

Brookhaven Science Associates ) NATIONAL LABORATO



	Take 5 for Safety
	Work Oversight
	Expectations
	Work Oversight Practices at C-AD
	Photo of the Week: Worker Planned Work

