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      Before getting into more substantive issues, I would like to make few introductory remarks. Firstly I would like to thank the BNL staff for their hospitality and for their efforts in making this review function as smoothly as it did (at least from the logistics point of view). We also want to thank the NSF staff for their contributions towards organizing this review and for their willingness to help us as much as possible in understanding the issues involved. Secondly, I would like to thank all the presenters for the excellent talks they prepared and delivered, as well as for the detailed documentation provided to us. We are especially appreciative since we are aware of the “review burden” they have been under recently. Finally, we want to thank all the project staff for their extraordinary responsiveness they have shown to all of our last minute requests and to RSVP proponents for their willingness to make every effort possible to respond to our questions as the review developed.

     I want to address next the more substantive matters. This is a very difficult project, something we were aware of before coming here and something that we became even more convinced of during these past three days. The physics is exciting and important but addressing it is very challenging. This is not surprising – were it not so it would have been done already or be in the process of being done by others. The successful execution requires pushing the technology to its limit, both in the detector and in the accelerator areas. The complex management issues are unprecedented in high energy physics. The time scales for successful completion are a decade or more.

      These are formidable challenges but they would be undoubtedly manageable in normal fiscal times. Unfortunately, the times we are in are not ordinary. The projected declining budgets, the uncertainties associated with the future support of our accelerator facilities, the steadily declining support level of the university groups, the eroded technical infrastructure at the universities, all require extraordinary measures in planning our future.

      These boundary conditions that we live under (and unfortunately have to look forward to in the future) have strongly influenced the rate at which the RSVP project has been able to proceed and hence also the state of its readiness today. They will also undoubtedly affect the ultimate decision as to how one should proceed in the future. There is no doubt that the incompleteness of the definition of some of the RSVP systems today is due to insufficient funds in the past, more specifically to the lack of adequate engineering support. Deficiencies in addressing some of the simulation issues are strongly correlated with insufficient university group strengths.

      This project has been extensively reviewed in the past and the resulting previous reports provide a benchmark that can be used to assess progress as a function of time. We have been impressed with the amount of work done over the last year and the resulting progress. But the limited resources that have been available severely constrained what could be achieved.  

      What you will hear in the subsequent presentations is our effort to be as responsive as possible to the charge we have been given. It is not our final word; that will come in the report in the coming weeks. But these presentations should give you our impressions of the status of the project today. It is not our charge to give the Foundation advice about the ultimate decision on this project. But we want to give you our assessment of the current state of the project, of its feasibility to address the stated physics goals, of the costs to carry the project to its successful conclusion, of the potential cost and schedule risks, and of the future operational issues. We also want to point out some areas where relatively minor mid-course corrections could improve the chances of the project’s success.  We already stated our conviction as to the physics importance of this project; we are also aware of the high stakes associated with the success or the failure of this project. We hope that our work will contribute towards choosing the right path in planning for the future. 
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