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T. Frawley, P. Kroon, S. Marino, M. Marx, T.K. Shea, (PHENIX)

PHENIX proposes to install a total of 24 specially shaped lead bricks mounted on the steel collar of the central magnet. The bricks weigh approximately 500 lbs each. Four sets of six bricks will be positioned end to end to cover a 96-degree angle. These arcs will form a shield to absorb photons before they convert into electrons and enter the RICH counter. The bricks will be ordered from an outside vendor and a special steel plate drilling fixture will be fabricated at Florida State University. The plan calls for drilling the magnet steel collar in late October and install the bricks in December 2000. 

The following represent the action items:

· FSU will pre-assemble the bricks on the steel plate to assure a proper fit. (Frawley, Nov 20, 2000)

· FSU will practice drilling to assess the tendency for the drill to walk on the 22 degree slant. (Frawley, Oct 25, 2000)

· Calculations are required to assess the high stress points on the lifting fixture. (Kroon, Oct 20, 2000)

· A brake should be added to the angle adjustment of the lifting fixture. (Frawley, Done Oct 5, 2000)

· The lifting fixture should be certified at BNL. (Peasron, Nov 17, 2000)

· Spray paint or coat the lead bricks. (Frawley, Nov 20, 2000)

· A new stress analyses is recommended to take into account lower tolerances on the hole positions and also to include seismic considerations 1/2 g vertical and horizontal motion. (Frawley, Done Oct 5, 2000)
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