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This subcommittee was tasked to review the PHENIX proposal to install a 1 Ton crane in the central magnet the trolley of which will be removed when running the physics program and reinstalled during shutdown. In addition the committee reviewed the proposed two scaffolding structures to be erected inside the Muon Magnet North and in front of the Muon Tracking stations 1 to allow the installation of the trigger FEE components for the Muon Tracking systems. 

The following are the action items:

The CM crane:

The 1-ton crane shall not lift a load above 90% of capacity which translates to a limit of 1800 lbs.
· Develop a rigid beam pipe cover to be installed when the crane trolley beam is installed. 
· The cantilevered section of the trolley beam needs to be extended beyond the platform.
· As designed the trolley beam can potentially tilt under a load on the end which makes it hard to move the load upstream. This requires obtaining the tolerances from the crane manufacturer to assess the severity of the problem.

· Not shown on the drawings are the side braces. Request shop drawings from the manufacturer.

· It was suggested to purchase a variable frequency / speed hoist.

· Assure that the crane is compliant with CMMA and ASME standards.

· An installation procedure should be approved.

Scaffolding: the Muon Magnet North scaffolding is a variant of the one previously used for a similar job. The design and analysis is carried out for 4 times the maximum load. With that a maximum of 12 people total are allowed on all levels.   

The station 1 scaffolding is designed to allow 2 persons at any level and a maximum of 3 at all levels. The structure is anchored at every level to the magnet.
· Torque all the rails to the manufacturer specifications.
· Check the integrity of the structure that it does not collapse in the event a railing is removed.

·  Add spring loaded latches to the platform trap doors to make sure they stay closed .
· The scaffolding should be inspected prior to use.
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