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Present:
P. Cirnigliaro, A. Etkin, M. Gaffney, S. Kane, E. Lessard, Y. Makdisi, 

D. Phillips, P. Sampson, J. Scott, 
S. Boose, P. Giannotti, Y.J. Kim, D. Lynch, E.

This review covered:

1) The removal of the VTX and Muon Tracking Chambers 1

2) The installation of the VTX and FVTX systems and associated electrical systems

3) The rework of the Muon Tracking Chambers 1 (N)

4) The re-installation of the above chambers

5) The installation of the RPC chambers 1 (N & S)

6) The lifting fixtures for the above two items

7) The scaffolding required for the above installation

8) The work on re-capacitating Muon Tracking Chambers 2 inside the magnets.

All the above items were subjected to separate reviews. The two new systems FVTX and RPCs share similar electrical and readout and operating gas and cooling systems as the VTX and RPC(3) installed for Run 11.  PHENIX plan to double the VTX cable tray capacity to accommodate the FVTX system.

The low voltage, bias voltage, and high voltage, and readout racks will be added to the platform above the Central magnet. These racks will be monitored and equipped with safety systems similar to other PHENIX racks.

As most of the work is in the vicinity of the Be beam pipe, PHENIX will provide, as part of the work plan, their customary beam pipe protection during this phase.

Lynch covered the overall PHENIX installation plans and timelines. The following are the action items:
· Provide the latest schematics of the new FVTX readout boards to assure compliance with the agreement on fusing (Boose July 30, 2011)

· Review all new power supplies are NRTL equivalent compliant and affix respective labels (Giannotti July 30, 2011) 
· Provide the new flammable gases leak rates for the new and re-installed systems as part of the PHENIX turn on plans (Pisani Dec 15, 2011)
· Assure security/ malware protection of the computing used to download the PLC systems (Haggerty-Giannotti July 30, 2011) 
· Provide details of the chemicals to be used in the repair of the Muon Tracking chambers (Lynch July 15, 2011)
· Review and approve any conformal coating and chemical treatments for Muon Tracking chamber repair (Lynch-Cirnigliaro July 15, 2011)

· Load test and certify the Muon Tracking Lifting fixture (Lynch-Gaffney July 15, 2011)
· Review and approve the proposed scaffolding (Lynch-Tuozzolo July 30, 2011) 
Related items for this shutdown

· A plan for the RPC and Muon shielding upgrade inside the Nort anfdSouth Tunnels (Phillips)

· Better access to the PHENIX A/C systems in the IR (Phillips)

· Add gates to protect ladder landing openings for PHENIX experiment in 
Building 1008 (Phillips)

· Remove Gaps in guardrails on platforms on PHENIX experimental detector (Phillips)
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