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Minutes of the Annual Review of PHENIX  for the FY’16 Run

Present:
P. Bergh, P. Cirnigliaro, M. Cubillo, M. Gaffney, M. Kretschmann, 

E. Lessard, Y. Makdisi, W. Needrith, P. Pile, A. Poblaguev, D. Ryan, 

P. Sampson, M. Sivertz
C. Biggs, S. Boose, W. Christie, M. Chiu, P. Giannotti, R. Pak
The annual review covered:
The primary work involved the repair of systems affected by the pre-fire damage.

VTX/FVTX removed/repaired/reinstall

MPC Muon Piston Calorimeter removal repairs to crystals electronics and re-installation

DC West: repair broken wires and replace bad front-end cards.
DC East: repair broken wires and replace front-end electronics cards.
Gas leak rates are expected to be the same as last year. 
No changes to the PHENIX gas system other than normal repairs and maintenance
Will utilize the Ethane Trailer similar to last two running periods. It will arrive in mid January.
VTX/FVTX cooling system no external changes

The Inner layer for West VTX-strip detector will not be operated and thus bypassed the cooling lines.

The MPC JFET damaged preamps were replaced and giode protection was added to the preamp inputs. The retrofit is intended to make it radiation hard against beam losses in abort kicker pre-fires.

No changes to the PHENIX safety systems:
Pink sheeting starts today.

Blue sheeting will follow in early January.
White sheeting by Steve Bellavia to follow.

Terranova and Gaffney will be available to inspect the Ethane trailer and connections when it arrives. Plan is to put gas in and start shifts on Jan 12
The following are the action items:
· Provide the new flammable gases leak rates (Pisani, Jan 12, 2016) 
· Provide the updated gas usage quantities (Pisani Jan 12, 2016)
· Carry out the Blue Sheeting (CAS, Phillips Jan 12, 2016)

· Inspect the Ethane Trailer connections (Biggs/ Gaffney Jan 12, 2016)
· Provide updated sweep procedures (Sampson Jan 15, 2016)
General:

· Update the PHENIX ECR. (Craner, Jan 15, 2016)

· Update the PHENIX work plan if necessary (Cirnigliaro Jan 15, 2016)

· Carry out a magnetic safety review (Phillips/ Bellavia Jan 15, 2016) 

· A walk through of the PHENIX detector prior to introduction of flammable gas. (Makdisi/ Sivertz et al Jan 15, 2016) 

· Update the documented work procedures. (Biggs Continuing from last year)

· Establish trained PHENIX watch shifts. (Chiu Jan 12, 2016) 
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