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E. Lessard, Y. Makdisi, M. Van Essendelft, P. Pile
S. Boose, D. Lynch
The annual review covered:

The status of those detectors installed from previous runs:

The VTX and FVTX detectors package was removed for repairs and re-installed along with new radiation monitoring system and readout. Modifications to the respective cooling system were put in place for this run. 
The Drift Chamber West was opened to repair broken wires and a new window and seal were installed. 
The temporary RPC1 North and South cooling system was upgraded to increase the airflow and explosion proof blowers were utilized. Also added better thermal monitoring.
The MPC (N&S) detectors, damaged during the last run due to a beam dump pre-fire were removed for repairs and reinstalled. 

The MuTr Station 1 South upgrade was completed, as was the MuTrigger upgrade for Stations 2&3.

Several of these items required the installation of special scaffolding. This was carried out with proper engineering reviews and work planning and inspection.
New shielding for RPC3 (N&S) under the DX magnets to reduce backscatter background from the DX magnet region was installed. 
Modifications to beef up the existing RPC3 shielding in the tunnel (N&S) are being installed as of this writing and will be ready for the run.
The RPC gas recirculation system piping was installed as was the rack gas purification system controls but this will not be operational this run as the analyzer procurement was delayed. When ready, a test might be carried out later in the run. 
Work continues on new protective gates at various locations on the PHENIX platforms.

Several of the above were reviewed separately. 

New software was installed for the gas systems control.

A new remote racking switch was installed and tested at the 1008 substation.

There were no changes to the PHENIX Safety System. 

With the completion of the RPC construction as well as the repair of the MuTr station1 (N&S), the need for the RPC factory in building 912 has considerably diminished and unused systems should be shutdown.

Lynch covered the overall PHENIX detector plans existing systems and status. The following are the action items:
· PHENIX to provide C-AD with a plan for continued use of the RPC factory (O’Brien, Lynch Feb 15, 2013)
· Review to assure all power supplies are NRTL equivalent compliant and affix respective labels (Giannotti Feb 10, 2013) 
· Provide the new flammable gases leak rates (Pisani, Feb 1, 2013)
· Provide the updated gas usage quantities (Pisani Feb 1, 2013)
· Provide details of the Rad Monitor EE! (Boose Feb1, 2013)
· Provide approval by a certified EE for the Rad Monitor system (Giannotti Feb 1, 2013)
· Carry out the Blue Sheeting (CAS, Phillips Feb 1, 2013)

· Provide documentation on the upgraded NOVEC gas system (Pisani Feb 15, 2013)
· Provide an assessment of the new gas system software, what QA rating and proposed configuration control (Pisani Feb 15, 2013) 
· Provide updated sweep procedures (Sampson Feb 15, 2013)
· Carry out an inspection of the installed platform gates (Cirnigliaro Feb 10, 2013)
General:

· Update the PHENIX ECR. (Craner, Feb 15, 2013)

· Update the PHENIX work plan (Cirnigliaro Feb 1, 2013)

· Carry out a magnetic safety review (Phillips Feb 10, 2013) 

· A walk through of the PHENIX detector prior to introduction of flammable gas. (Makdisi / Etkin et al Feb 7, 2013) 

· Update the documented work procedures. (Lynch Continuing from last year)

· Establish trained PHENIX watch shifts. (O’Brien Feb 1, 2013) (Done)

· Review and update the PHENIX emergency procedure if necessary (Makdisi Feb 1, 2013)
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