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Present:
P. Cirnigliaro, W. Christie, A. Drees, M. Gaffney, Y. Makdisi, C. Pearson, 

A. Pendzick, D. Phillips, J. Scott, M. Van Essendelft
S. Boose, P. Giannotti, J. Haggerty, D. Lynch, E. O’Brien, R. Pisani

The annual review covered:

The status of those detectors installed from previous runs, changes to installed detectors which this year was limited to repairs of broken wires in the Drift Chambers, new subsystems installed for this run. The latter included:

The RPC3 South, its new electronics and gas systems,

Stainless steel absorbers in both the north and south central magnet flower pot external cavities,

The new silicon vertex detector VTX, along with its new NOVEC cooling systems and new readout system (DCM2)

The new beryllium beam pipe 

All the above were reviewed separately. 

The Hadron Blind Detector and the RXNP scintillators were removed to make room for the VTX detector installation. There were no changes to the PHENIX Safety System logic except for the inclusion of the new detectors systems. 

Should time allow, PHENIX would like to another absorber layer of borated polyethylene and lead on the two east and west quadrants of the South CM steel absorber. Also a prototype RPC1 octant (same construction and operating gas as the RPC3 chambers) will be installed on the south muon magnet upstream of muon tracking chamber 1. 
Lynch, and Pisani covered the overall PHENIX detector plans existing systems and status. The following are the action items:
· Assure the new VTX detector DCM2 boards are fused (Boose Dec 20, 2010)

· Review to assure all Weiner power supplies are NRTL equivalent compliant and affix respective labels (Giannotti Dec 20, 2010) 
· Provide the new flammable gases leak rates (Pisani, Dec 20, 2010)
· Provide the gas usage quantities (Pisani Dec 20, 2010)
· Carry out the pink sheeting of all racks. (Haggerty / Giannotti Dec 20, 2010)
· Carry out the Blue Sheeting (CAS, Phillips Dec 24, 2010)

· Provide a permit and installation procedure for the borated polyethylene and lead absorbers (Lynch Dec 15, 2010) (Done and reviewed by Phillips) 
· Provide updated sweep procedures (Sampson Dec 20, 20)
· Carry out operational tests of the VTX cooling systems (Biggs Dec 24, 2010)
· Provide documentation of the heating blanket and electrical connections reviewed by BNL fire engineering (Pisani Dec 24, 2010) 
General:

· Update the PHENIX ECR. (Craner, Dec 24, 2010)

· Update the PHENIX work plan (Cirnigliaro, Dec 24, 2010)

· Carry out a magnetic safety review (Phillips Dec 24, 2010) 

· A walk through of the PHENIX detector prior to introduction of flammable gas. (Makdisi / Etkin Dec 24, 2010) 

· Update the documented work procedures. (Lynch Continuing from last year)

· Establish trained PHENIX watch shifts. (O’Brien, Dec 24, 2010) (Done)

· Update the PHENIX emergency procedure (Makdisi Dec 24, 2010)
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