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from:
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subject:
Minutes of the Annual Review of PHENIX  for the FY’09 run

Present:
D. Beavis, A. Drees, W. Christie, A. Etkin, M. Gaffney, R. Karol, E. Lessard,
Y. Makdisi, W. Meng, J. Scott, P. Sullivan (DOE), M. Van Essendelft

S. Boose, P. Giannotti, D. Lynch, R. Pisani
The annual review covered:

The status of those detectors installed from the previous run, 2) any changes to installed detectors, 3) new subsystems to be installed for this run. The latter include the new access platforms, MuTrigger electronics (reviewed earlier), prototype RPCs and corresponding Lead bricks absorber (reviewed earlier) and modification to the TOF-W gas system to accommodate the RPCs. The Hadron Blind Detector (HBD) was reintroduced in to the central magnet region around the beam pipe.  

Lynch, Boose, and Pisani covered the overall PHENIX detector plans existing systems and status. The following are the action items:
· Provide updated sweep procedures (Sampson Feb 4, 2009) 
· Settle the CM magnet ladder railings (Lynch, Pearson Feb 4, 2009) 
· Carry out the pink sheeting of all racks. (Haggerty / Giannotti Feb 1, 2009)
· Carry out the Blue Sheeting (CAS, Phillips Feb 1, 2009)
· Provide the new flammable gases leak rates (Pisani, Feb 1, 2009)
· Move the HBD 24 V power supply from the HV protection relay rack to the adjacent rack that has heat and smoke protection. (Boose Feb 1, 2009) 

General:

· Update the PHENIX ECR. (Van Essendelft Feb 1, 2009)

· Update the PHENIX work plan (Cirnigliaro Feb 1, 2009)

· Carry out a magnetic safety review and measure the magnetic field on the bridge platform (Cirnigliaro / Phillips Feb 1, 2009) 
· A walk through of the PHENIX detector prior to introduction of flammable gas. (Makdisi / Etkin Feb 1, 2009)
· Update the documented work procedures. (Lynch)

· Establish trained PHENIX watch shifts. (O’Brien, Feb 1, 2009)

· Add HSSD to the 1008 Assembly Hall (Phillips/ Levesque Mar 1, 2009) 
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