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Task Name Notes Duration 

1 l,,,,~~- 56 Mhz SRF Cav~ty Program Start, Blue Rlng AIP Funding Released 1 !I days Wed 112808 Wed 112108 + 112 

2 Design Development 156 days Fri 1/9/09 Mon 811 7109 

3 . Cav~ty Dampers, Probes 8 Trans~t~ons Designs Complete 7-FPC 0 days Mon 4113109 Mon 411 3109 
w + 4113 

4 , 56 Mhz SRF Cav~ty w th  Hel~um Vessel Des~gn Coniplete 11 0 days Wed 311 1109 Wed 311 1109 + 311 1 

5 Im,,,-..~. Cav~ty Tuner Design Complete 2 1 0 days Mon 6i29109 Mon lji29109 + 6/29 

6 , ,  Cryomodule Component Deslgn Complete 32 0 days Mon 8117109 Mon 811 7/09 + 8/17 

7 

8 . External Des~gn Rev~ew 9 0 days Frl 1/9/09 Frl 119109 + 119 

1 10 7 ,,,,---. LESHC & ASSRC Rev~ews (lnlt~al) 10 0 days Tue 1127109 Tue 1127109 + 1127 

12 Component Procurement 

13 , Dampers & Probes Procurement Complete 

14 . Cavity Fabricat~on Complete 

15 yC,,,-.,- Cryornodule Components Procurement Complete 

16 

17 7,,,,-_> Vert~cal Test Fac~ l~ ty  Complete 

18 

96 days Tue I0113109 Wed 2/24/10 

56 0 days Wed 2124110 Wed 2124110 

165 0 days Tue 1 011 3109 Tue 101: 3109 

58 0 days Thu 211 1110 Thu 211 1110 

7 7 0 days Thu 9/3/09 Thu 913109 

1 19 l:,,---.. Cav~ty String & Transport Tooling Complete 99 0 days Frl 1115110 Frl 1115:lO + 1/15 

20 3,,,,/-.> Cryomodule Assembly Tool~ng Complete 100 0 days Thu 211 1110 Tliu 211 1110 + 211 1 

/ 22 1: ,,---, Cav~ty Process~ng Complete 225 0 days Mon 311110 Mon 31111 0 + 311 

1 23 lL~, Cavity Strng Assembly Compete 246 0 days Tue 416110 TUF: 4i6110 + 416 

1 25 lC., Cav~ty Str~ng Arrives at BNL 253 0 days Wed 4121110 Weci 4121110 + 4121 

27 J,,,,~~.. Cavity Cryomodule Assembly Complete I :: 286 0 days Wed 711411 0 Wed 7114110 + 7114 

1 29 I:,,.~.~. ASSKC Walkthrough Checkl~st ~ssued d d d  t i  L I C ~ Y ~  Mu11 :1 LI ' t ~  Morl tr L ,' i i ~  9127 1 30 

1 31 , .  1-Tunnel lnstallat~on Compete 332 Odays Mon 10118,lO Mon 1018110 + 10118 

1 33 , All Cav~ty System Complete i Run Approval R e c e ~ ~ e d  334 0 days Mon 1O118110 Mon 1011811U + 10118 

M~lestone + Externai Tasks 

Project 56Mhz Cav~ty M~lestones Exte 1 Date Mon 115~09 , . Summary External M~icstone 
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